


Mission Support Contract

Provides essential services to the DOE and

the other Hanford contractors to support
their environmental cleanup efforts

First Hanford contract to provide::
*One source for site-wide services |

* Business Case Development

* Budgetary Planning & Scheduling

* Project & Portfolio Management

* Enterprise Status & Decision Making

We measure our success by our customers’ success




MSA Work Scope

« Safety, Security and Environment
* Site Infrastructure and Utilities
« Site Business Management
e Information Management

 Portfolio Management




A culture of safe and secure operations

« An ethos of integrity and ethical behavior

* An attitude of excellence in customer service

« A mentality of continuous learning and improvement
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Facilitating Cleanup and Integration
Portfolio Management Capabilities
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*Mission Service Desk
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* HAMMER

Site-wide training services

*New site-wide safety program

Implementation

* Increased service levels
In all functional areas
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